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Implementation Statement, covering 
1 January 2021 to 31 December 2021 
The Trustee of the Royal London Group Pension Scheme (the “Scheme”) is required to produce a yearly statement 
to set out how, and the extent to which, the Trustee has followed the voting and engagement policies in its 
Statement of Investment Principles (“SIP”) during the Scheme Year.  This is provided in Section 1 below.  

The Statement is also required to include a description of the voting behaviour during the year by, and on behalf of, 
the Trustee (including the most significant votes cast by the Trustee or on its behalf) and state any use of the 
services of a proxy voter during that Scheme Year. This is provided in Section 3 below. 

1. Introduction 

No changes were made to the voting and engagement policies in the SIP during the Scheme Year.  The last formal 
review of these polices was carried out as part of the Scheme’s September 2021 SIP updates. 

The Trustee has, in its opinion, followed the Scheme’s voting and engagement policies during the Scheme Year, by 
continuing to delegate to its investment manager (Royal London Asset Management, “RLAM”) the exercise of 
rights and engagement activities in relation to investments.  The Trustee took a number of steps to review RLAM’s 
engagement practices over the period, as described in Section 2 (Voting and engagement) below. 

2. Voting and engagement 

As part of its advice on the ongoing review of RLAM, the Scheme's investment adviser, LCP, incorporated its 
assessment of the nature and effectiveness of RLAM’s approach to voting and engagement.  In particular: 

• The Trustee received an annual report from LCP in February 2021, which provided an update on RLAM’s 
investment capabilities alongside an assessment of how Responsible Investment matters are incorporated 
into its processes.   

• The Trustee received quarterly ESG monitoring dashboards from LCP, which score each of the Scheme’s 
equity and credit mandates relative to benchmark MSCI data.  The Trustee used these dashboards to 
question RLAM on areas where scores were lower than the benchmark. 

The Trustee also met with RLAM on several occasions over the Scheme Year, with a focus on voting and 
engagement as well as the management of climate change risk.  In particular: 

• The Trustee held a dedicated meeting in March 2021 focussed explicitly on climate change.  This included 
presentations from RLAM and Royal London Group in relation to how these risks and opportunities are 
being addressed at both a Scheme specific and firmwide level.   

• The Trustee received presentations from RLAM in May 2021 and November 2021, focussed on the 
incorporation of Responsible Investment within the Scheme’s UK property portfolios, which included the 
approach to tenant engagement.   

• In the November 2021 meeting, the Trustee also received a presentation from RLAM on its proposed 
approach to net zero carbon emissions across all assets it manages. 

The Trustee also took the following actions over the Scheme Year to further support its governance practices in 
relation to voting and engagement: 

• The Trustee, with assistance from LCP, agreed a Responsible Investment “roadmap”, detailing key actions 
to take over the later stages of 2021 and 2022.  This included a timeline for complying with upcoming 
TCFD governance requirements.   

• The Trustee, with assistance from LCP, reviewed RLAM’s 2021 Stewardship and Responsible Investment 
Report.      

• The Trustee, with assistance from LCP, shared its Stewardship best practice expectations with RLAM.  The 
intention of this document was to ensure RLAM’s approach to engagement is aligned with the beliefs of the 
Trustee.  At the time of writing, RLAM had not responded to this, but the Trustee expects to review a 
response in 2022.   
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3. Description of voting behaviour during the year 

The Trustee has delegated to RLAM the exercise of voting rights, and the Trustee itself has not used proxy voting 
services over the year. 

In this section we have sought to include voting data on the Scheme’s global equity holdings over the year and, 
where relevant, notable engagements with companies in relation to debt holdings and tenants in relation to 
property holdings.  

3.1. Description of voting processes 

RLAM’s Voting Policies are reviewed on an annual basis and signed off by the RLAM Investment 
Committee.  In updating the Voting Policies, RLAM incorporates new and emerging best practice, feedback 
from clients, changes in local governance or stewardship codes, and RLAM’s own evolution in thinking.  
RLAM claims to be a strong advocate of good corporate governance, and its preference is to vote ‘as a 
house’.  As a result, no single fund or fund manager may single-handedly change a vote for their fund, and 
any recommendations to change a vote are considered and discussed as a house.  RLAM believes that 
this ‘house views’ approach also helps send a clear and consistent message to companies on its 
governance expectations and allows it to engage more effectively and seek improvements to governance 
standards. 

RLAM regards voting in an informed and consistent manner to be a fiduciary duty of institutional investors.  
As such, proxy voting at RLAM is a highly active and integrated process led by dedicated staff within the 
Responsible Investment (“RI”) Team.  The RI Team sits alongside fund managers who are involved in 
decision making and policy setting.  RLAM reviews its voting policies on an annual basis to ensure that it 
integrates best practice and market developments, in conjunction with fund managers to ensure that RLAM 
arrives at a strong, consistent approach.  

All RLAM’s votes are assessed and fully researched in-house by the RI Team, many of which are also 
discussed at length with the relevant fund management teams.  To aid in this, RLAM purchases 
governance and voting research from IVIS (the voting service of the UK Investment Association) and Glass 
Lewis.  This provides information around company meetings, and highlights items of particular interest or 
where there could potentially be an exception to generally agreed principles affecting RLAM’s shareholder 
rights.  This external research is used in conjunction with internal research, information gathered from 
meetings with the company and any other relevant sources.  RLAM has a custom voting template 
implemented by Glass Lewis, but RLAM does not follow proxy recommendations and does not operate any 
standing instructions or auto-vote procedures.  The voting recommendations are used rather as a method 
of flagging potential concerns.  All votes are reviewed at a minimum by one member of the RI team before 
submission, and two if they are controversial or differ from RLAM’s policy position.  Fund managers receive 
automated notifications of all votes submitted for their funds, where they can raise any additional questions 
or concerns. 

RLAM will also write to any company held in its actively managed funds should RLAM vote against or 
abstain, providing RLAM’s vote decisions and RLAM’s rationale for opposing management.  This often 
leads to further dialogue and meetings with management. 

3.2. Summary of voting behaviour over the Scheme Year 

A summary of voting behaviour over the Scheme Year is provided in the table below for global equities (% 

figures may not sum due to rounding).   

In 2020, the Trustee re-arranged the Scheme’s strategic allocation to UK equities to be implemented via 
FTSE100 futures.  As such, there were no voting opportunities within this specific portfolio over the 
Scheme Year.  However, voting opportunities on UK equities still arise over the Scheme Year to the extent 
there are physical stocks held within the global equity allocation. 

 RLAM global equities 

Value of Scheme assets at end of reporting period £395,475,939 

Number of holdings at end of reporting period 615 

Number of meetings eligible to vote 763 

Number of resolutions eligible to vote 8,213 
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% of resolutions voted 100%1 

Of the resolutions on which voted, % voted with management 79% 

Of the resolutions on which voted, % voted against 
management 

18% 

Of the resolutions on which voted, % abstained from voting 2% 

Of the meetings in which the manager voted, % with at least 
one vote against management 

20% 

Of the resolutions on which the manager voted, % voted 
contrary to recommendation of proxy advisor 

12% 

3.3. Most significant votes over the year 

Commentary on the most significant votes cast on the Trustee’s behalf within the global equity 
mandate is set out below as determined by RLAM.   

• Microsoft, November 2021. Vote: For 

Summary of resolution: Shareholder Proposal Regarding Report on Effectiveness of Workplace Sexual 
Harassment Policies 

Rationale: Though RLAM recognised the company's plan to begin reporting on its implementation of 
sexual harassment and gender discrimination policies soon, they were supportive of the proponent’s 
request to see increased disclosure in this area. 

• Johnson & Johnson, April 2021. Vote: Against 

Summary of resolution: Advisory Vote on Executive Compensation  

Rationale: RLAM took issue with the committee's decision to make adjustments to earnings per share 
(“EPS”) performance targets under the 2020 short-term incentive plan and the 2018-2020 long-term 
incentive plan, by way of excluding talc- and opioid-related litigation expenses, resulting in EPS targets 
being achieved at significantly higher rates than if the metric had remained unadjusted, which calls into 
question the "at-risk" nature of the Company's variable incentive plans. There were also long-standing 
concerns with the overlapping of performance metrics under short- and long-term incentives, thus 
attenuating the challenging nature of incentive plans. 

• Adobe, April 2021. Vote: Against 

Summary of resolution: Advisory Vote on Executive Compensation  

Rationale: RLAM did not approve of the significant cash sign-on awards granted to one non-executive 
director in the year. In addition, RLAM questioned the pay committee’s decision to lower threshold vesting 
for annual bonus metrics in light of the Covid-19 pandemic. 

• Goldman Sachs Group, April 2021. Vote: For 

Summary of resolution: Shareholder Proposal regarding Racial Equity 

Rationale: RLAM were supportive of the request for the Company to undertake a racial equity audit, 
showcasing its efforts to manage diversity-related issues and mitigating related risks. 

• JP Morgan Chase & Co, May 2021. Vote: For 

Summary of resolution: Shareholder Proposal regarding Independent Board Chair 

Rationale: RLAM were supportive of the request to appoint an independent Chair. 

• JP Morgan Chase & Co, May 2021. Vote: For 

 
1 RLAM voted on all meetings. However, due to certain voting restrictions, 5 resolutions were not voted at 3 meetings. This is 

because of slate elections where there were more candidates presented on the ballot than the number of director seats to be 
filled.  Hence to approve some candidates, others have to be rejected. 
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Summary of resolution: Shareholder Proposal regarding Racial Equity 

Rationale: While RLAM acknowledged the company's current commitments and efforts, they were 
supportive of increased disclosure in this area. 

• Ocado, May 2021. Vote: Abstain 

Summary of resolution: Advisory Vote on Remuneration Report 

Rationale: While RLAM acknowledged that no executive share awards were banked this year under the 
value creation plan, RLAM continued to have concerns over the potential quantum of awards above typical 
market norms. 

• BHP, October 2021. Vote: For 

Summary of resolution: Approval of Climate Transition Action Plan 

Rationale: While RLAM were broadly supportive of the Company's climate transition plan, they believed 
there is room for further improvement on the following aspects: (i) further clarity on scope 3 targets, 
particularly related to steel and the possibility that the Company is supporting lock-in in high-carbon 
infrastructure instead of more circular and scrap-based efficient steel-making; (ii) improving the offsetting 
strategy and clearly defining residual emissions; (iii) further transparency on the proportion of their capital 
expenditure that supports BHP's ‘climate transition plan’; (iv) the expansion of just transition and inclusion 
of protection of human rights.; and (v) a commitment to “close not sale” the remaining fossil fuel-related 
assets, namely the metallurgical coal. 

• Exxon Mobil, May 2021. Vote: For 

Summary of resolution: Shareholder Proposal Regarding Lobbying Activity Alignment with the Paris 
Agreement 

Rationale: RLAM were supportive of further disclosure in this area. 

• Exxon Mobil, May 2021. Vote: For 

Summary of resolution: Elect Gregory J. Goff (Dissident Nominee) 

Rationale: Given the level of expertise of this nominee RLAM were supportive of their appointment to the 
Board. 

• Axa, April 2021. Vote: Against 

Summary of resolution: Elect Ramon De Oliveira 

Rationale: The nominee was not independent given the length of board tenure and served on the Audit 
Committee which RLAM preferred to be fully independent (the nominee has since left the Audit 
Committee). 

• National Grid, July 2021. Vote: For 

Summary of resolution: Approval of the Company’s Net Zero Commitment and Associated Climate 
Targets 

Rationale: Whilst RLAM viewed many positives from the current approach, they believed some potential 
areas of improvement over the company’s pace of strategy toward a net zero scenario by 2040 were 
possible. RLAM will pursue this issue further through their engagement. 
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Commentary on the most significant engagement opportunities on the Trustee’s behalf within the 
fixed income mandates is set out below as determined by RLAM.   

The majority of fixed interest voting opportunities arose during corporate actions or at bond holder 
meetings. 

2021 was a more benign year for credit than 2020 resulting in fewer requests for debt modifications and 
waivers.  A number of bond consents reflected the impending cessation of LIBOR and a requirement for 
issuers to change coupon reference rates to SONIA for floating rate bonds - examples included Equity 
Release Funding and Canary Wharf. RLAM were keen to support this transition to ensure clients' future 
cash flows were protected. 

Commentary on the most significant engagement opportunities on the Trustee’s behalf within the 
UK property mandates is set out below as determined by RLAM.   

Voting opportunities on property assets arise when a tenant begins a 'Company Voluntary Arrangements' 
(CVA) procedure. Typically, a CVA allows an insolvent company to pay creditors over a fixed period.   

RLAM has confirmed there were no CVAs during 2021. 

 


